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-~ % Scheme of setting up of Urban Haats (Revised Scheme) o
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! QO*’ The.gropps;al envisages gelling up of Urban Haals at prime locations in the country, The
\fy’h ~ participating craftpersons / weavers will sell handicralfts / handlooms preducts directly to the
N € customars. This will provide adequate direct markeling faciiities lo the craltpersons / weavers
e " and eliminate middle agencies, Another feature of the Haat is that there will ba adequata stall
selling authentic Indian cuisines of various regions In the country by rotation. The Food &
Cralt Bazar will provide lelsure and recreatlonal facflities for both Domestic and Internattonal
tourists in line with Dilli Haat which has reached [niernallonal status in just thres years of ils
existence. Il is proposed to set up 20 Haats in the metropolitan cilies in the country during the
Xih Five Year Plan; The scheme will be implemented iirough Stale Handicralls 7 Randlooms
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Development Corporalions / Tourism Developmsnt Corperations / NGQ's with sulficient tunds
18SOUrCes. ) : o
Locations ™

o | The Urban Haat will be set up at stralegic localions in consultalion with concsined Slaie
H Governments. The area should be developed providing the ambiehce suited to such a Haal

ok | which presupposes-creation of green belts in and aroun the Haat with sulficient opzn spaces.

The are of the Haat may vary depending open availability of land. It may howsever not be less
than 18000-sq. melers. The rasponsibility of providing developed land at a suitabie Iccalions”
will be of the concerned Stale / implemenling agencles. | ' ‘

% |Resign Concept | |
| The area will be developed as a part where, canstructed area is limited to around 10% of the
1 total area i.e. 18000 sg. meters. The shops / stalls well be set up on platforms which actas a

] link in the Haat Design. The courtyards in between the shops will be.paved in stone inlerspersed

g wilh grass o relain visual softness. Tha enlire complex will be designed to keep a low profile
‘in harmony with the surrounding environmant and stalls thaemsolves will be construciod (o

raflect local construction culture. - | epl e

The complex will also have tensile struclures for cultural programmes ; performing arls,
exhibitions etc. The entire area will ba exlensively Jandscaped 10 provide a conducive

o . v , R Y N N
. environment for recrealion and lelsure. - .
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Jtis ptannéd lo have 40-50 stalls where lhe cfaﬂpersqns/weavers will sell their wares directly

} . . . bo ot ey i 1 . X ' :
lo the buyers. The slalls will avaitable on hire on day to day'basisThe focd side of the Haat
‘vaII have progerly serviced 5-7 stalls with plumbings, counters and space lo accommodale
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kilchen equipment. v
There will also ba a provisions of 2 exhibilions halls / iniseums in the haal to caler lo the".
roquirement of organizing STATE DAYS and other exhibilions. Provision for dorinflory for

“oulslalion crallpersons / weavers may also be made,

Cozt estimales of the project

Tho Projoct Is natimale o cost Ns, 105.70 fakh as follows :

ANs. 1 Inkh)
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SLNo. | om -~ Proposed eslimalod cosl
1, She Davelopinent 30.00
2. Building 90.00
3. Sanltary & waler supply 14.00 i
A, Electricals | 09.00 |
5, Plant & Machinery 19.00 |
6. Furniture & Fixlures -04.,00 .’
7, Vehicles 03.00 |
8. Opsraling supplles ) 01.00 !
9. Pre - operative & Organisation expenses 04.50 ,’
10. Technical consullants fees ' 702,50 , !
11, Conlingencles 10% 17.70 !
12, Working capllal iarghn . 01.00 |
Total 195.70 |
|

" Both kinds of stalls will bo _nrc‘)‘vldod to Ihe atllsans / woavors / Stato Handicralts & Handlooms

Corporations / NGQ's / Tourism Corporations on rolation basls for fifleen days on noninal

~charges per day. The system of allolment of stalls would be transparent so as lo accommodale
- arllsan/ craltperson. No lrader or middleinen will be consldared for allolment of stalls In
‘these haals, Selection of craflpersons / weavers and the organizations will be made by the
respactive local Haat Management Committee. There will be a souvenlr shop and a mesting

room of moderale size o caler lo the administrative requireiment of the Haal,

Means of Finance

The capilal cost of the project which Is expected al [s. 21 1.00 lakh Is lo be
financed as under :

Ministry of | 70%

Texliles

Ms. 140.00 lakh

to be shared equally

by DC (HC) & DC (HL)

State Govt. | 30% |

-5, 60.00 lakh

|
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The Cenlral assistance will be rozen al Bs. 1.40 cror e perthban Haal and any escalation N

‘i the cos! shall be borne by the State Govl. / imiplementing agerncles,

As lump sum grant of Rs. 10.00

year will be allowad from Govt. of India, Minishy of Textites lor publicity of the projact, |
o . B
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sources of income In the {irst year
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Rantal Ineome from arlsans

(1) Arﬂaanépar fortnight

() Charges per day

(i) Tolal charges per day

(v} Annual Income
Expscled dropouts 10%

Tolal Income

JIncome from Exhibition Hall

laklvin the first year and Rs, 5.00 lakh in the socond :

40 (on avamge) .

Ns. 50/- par day

40 X 50 = Rs. 2000/~

385 X 2000 = s, 7,30,000/- —
Rs. 73,000/-

As. 6,57,000/-

(Il Charges for 2 oxhibitfon halls 11a, 3000/-

@HRs, 1500/~ per one hall

(I) il 1t1s occupled for 100 days

i ayear
~Annual ncony

Income from Food Slalls

(h  Rale per month
(1 No. ol Food Sidla -
() Per month Income
. Presuming occupancy lor |
- 10 months In a year
Tolal Income

Income from Entry Tickels

1 we assume that an average

500 Visltors. visit tho haal in a day

@Rs. 3/~ as enlry ticket and

-presuming 500 visitors to come

for 200 days
Tolal Incoine

I, S,U(J,()UL}/— ,
Ras, 5,000/

g .
Rs. 25,000/ -

Rs. 2,50,000/-

 500X3X200 = Rs. 3,00,000/-
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"Qther fncomes
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Say lrom tickels for parking =16l lolal Incomo | -
o vehicles Allolment of open space o - Loooe
_@ lo Ct'allpérsons, Cul!uf:l pm;ramme | | r 7
| and souvenir shop
Totnd Incomao P, 150,000/
F.o Total Esthnated annual lncomé Rs: 18,50,000/«
Awscssment of Total Expenses ‘ L !
The host agency will be responsible for managamevnt of the Haalt. "lha assessment of lotal
expensas In thig regard Is as follows : | ’ l
f Salary & wagyes | One fmonth | Annual (In Rs.)
). | a Manager (1) ' 6000/- | 72,000/-
b) Dy. Manager sq00x2 | 1 ,08,0100/~
i o) Utlity workers (5) 2000x5 | +1,20,000%
' ) d) Accountant/ Assll. (1) 4,000/- 48,000/~
51‘ S o) Elecirical / Maintenance / Asstt. (1) | 2,500/~ 30,000/~
% | ) Securlty Officer (1) 4,500 | 54,000/~
;i" + | g) Securlly Guards (6) | 2500x6 1,80,000/-
oy st ‘ 3000 | . 3B,000-
) Peon (1) 2,000/- 24,000/-
Tolal 6,72,000/-
|

Porqulsites 40% of Rs. 8,72,000/- I v
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b : -‘ Tolal : say Rs. 10,00,000/- S l
0 | |
LI ) Expanses on power & fuel | __1,00,0007-
E i ( 3. License fee of local Admn. . ; 50,000/-
45 "1 4, | Consumable stores & permanent stores 1,00,000/-
E o ) _ -
115 | General Admn, Expenses o , 50,000/~
I 6. insurance, repairs & malnlenance 2,00,000/-
7. Misc. & unforeseen oxp. On publicily elc. ) : ' 1,50,000/-
Tolad . ’IB,SU,()_(_)O/—
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o The unplemenlmg ayancy will dr'plcy stall at Uthan HMaals according to the neads assessed’

R by the local management. However the v@cunty and o%her services may preferably by ananged
BRI Only on con(rabl basis. : :

. The manpower required lor eolung up the Urban Haals would ba on contractual basis o (|

through redeployment. No add!honal staff would be provid@d i
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' A Governing body consisting of the following members shall be con "-me!ed and nolified by i
the State Govt, The Government body shall be rasm)nsib’la for pohcy formulation and ovuall

] control of the haal.
| | l) ‘ Socrolary lo the Si»'a Govl. Incharge o!Hnndlomns/Handlcrans

!; () 8@cratary to the 8t » Govl, Incharge of Tourlsni.

]'f (i) VDITBCJO!‘ Handlooms / Handicralts of the Staie Govl.

L (iv) DC (Handlooms)‘ Ministry of Textiles.

! (v) DC (Handicréft's) Minls‘try of Taxliies

(vl) Representative of Finance Deptl. Of State Govl.

(vll) Nominallon of around 4 sminent people n mls. fleld of Handlcralls / Handlooms ;

S  lobe made.

Ail Indian Guvernlna Councll.

With a view lo providing policy ¢ Juidslinev lo the vartous Haals in the country there shallba o
National Leve! Bodly to bo notifiod ag ALL INDIA GOVEHNINU COUNCIL which will compl it

|
} ol the following metnbers , _ . ,
| ()~ DC (Handlooms) ' ‘
. (i) DC (Handicralls)
-1 (i) ‘Hepressunlative ol the Planning Commisaion

(Iv) Chalrman of alf tho Haals In the country. - : ;
' : i
- !

'_Ghecfs-LIs! for Urban Lpat Scheme o ‘ '
Particulars ul npplyﬁnq ngonoy . - ' :
n) - Name
) - Full Address of its Hyrs.
) Tolophone No.
d) Fax No.,
)

Aulhorised persons (wilh dosfgnatlon) fOr wuespondence , ‘ D

) Any olher information of relevance
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Locatlon of the proposea heat: ‘ ‘ R
RO Complole postal addioss : | ; h .
b) :
¢)  Sito Map sh&wing boundarms and nppronch road
d) A brief nolo on locallons sultability for tha purposo

A brief note on the clly viz. Poptilation, tradition, historical back qrouhd, tourism, Influx ol
visitors / buying capacily / Handicralts & Handlooms &xpor! ele. -

Approach Road

Land Purtlculms : —
a)  lolal area of the land agaln ! Slan‘cl‘ard roqtm'mrmm‘bi 18000 sq;‘mlrs.

k!;' ~b) Paper Insupport of ownership / Lease slc: In favour of the agenr,y ‘ ‘
5 o). M the land has bean oftered by State Govt. elc. the detalls l; qupporung papers thereol
Leoody N land is still to ba possessed !he progresa thereol with relerence to agraemanl elc.

T ARTEY N I ) .. . Wl ;

":'-'i : Deslgn / Construction Plan: _
Whether the proposed layout ceﬂects local conslrucilon cullure lf 80 HOW )

c
1) Plantallon and qreemery concepl ,
g) Delalls of oonstrucilon with carpet area ol ench unit x No. of units :
1) " Office ‘ ' ‘ '
liy Slore
Exhibition Hall -
W) Slal"!S" | : o
. v) Pavillon | o o
vi)  No. of food stalls (Ptumberlng. Counters & space for kitchen) -

)
b) Proposed total con.,lruc!ion / coverad area in square meler
}  Proposed lotal open area lo creale amblance for Haat concepl R .

fon]
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' vil) Souvenir Shop
- vlil) Masting / Conference Room - ' |
i ix) State for cultural programme |
f Comple!ve archﬁac,lural map ol the Haal wnh abialw
g) Cost ol the Projeci lo be evalualed by a Chartered Engineer: ’ i

me up
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2 1) site Development ; : o o
| | ) Bullding . ’
« iy Sanilary / waler supply

iv) Eleclricals
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v Plant / Machinery

vi) Furnilure & Fixture
yll) Vehicles l |
vift) Qper}at}ingsupplfes '

ix) Pre - oberdﬂve / or‘ganlsaﬂon; BXpenses

X} Technical consultanl fees
xl) Conlingencies

xii) Working capltal m‘argin
xlif) Any olher expensas

‘Msans of Finance :

1) Tolal cost of the project

i) 35% ol the lolal cosf lo be borne b)? O/o DC (!tland}i}craﬂs)
Ii) - 35% of the tolal cost to be borne by the O/e-DE (Handicralls) -
Iv) 30% ol the total cost lo be borne by the implemant!ng agency
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of the project cost or Rs, 70.00 lakh each which everis less.

i) Anolher sum of As, 15.00 lakh will be provided for publicity of lhe Haal In equal
share basis by Office of DC (Hanchcra t5).& Office of DC (Hand!ooms)

Abrief by the implementing agency as lo haw it propased to mobilise 30% of the., sroject cost
or lhe balance cost aﬂer grant - in - &id"” from Office-of DG (Hand:craf!s) an DC (Handlooms)

— e

A bnsf running methodclogy _ SR ..... TP
How to maka the project as solf sustained 7 SN W
Sta ffing proposa!s and how to meel the expenses e 5 R , |

.of such sstablishment Detalls of local | |
Managing Committee .=~ . U e SO RSSO

o alalke

\
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Delanls of Natlonal Governing Body

,A_n,y addmonal information - ' ‘ R ireserbine e eaness
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Complete address =

Enciosura :
1,
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-Share of Qffice of DC (Handicrafts) & Olffice of DC (Hand!ooms) will be Ss%&&ch L\
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